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	AGENDA

ITEM
	ACTIONS & NOTE OF DISCSSIONS
	WHO and When

	1.  Apologies


	Apologies were noted as above and the new representative from the Mental Health Consortium was welcomed to this LIT meeting.
	

	2.  Minutes and Matters Arising 

· Minutes LIT 19.5.2010   

	The following amendments were noted :

Item 4 – Noted that discussions had been held between Anne Sutton and Fiona Edwards in relation to linkages around the transformation agenda, outcomes from which would be reported to Donal Hegarty and Diane Woods.

Item 6 – Women’s Mental Health Strategy : 

· Noted that the current ciruculation list for the Sancutary Magazine was 2000 and not 200.

· Ongoing concerns with the action plan would be discussed by MA, Sally Brady and Tracey Hayes (not Tracey Sellors)

Outstanding Actions :

· Primary secondary care interface meeting – Not held yet. (Kofie to action)
· Homestart feedback from Donal – Action forwarded to the Children’s Services.  Name of Commissioner to be forwarded to Stuart Craig.
· ‘Secretary of state for health’ headlines for circulation – Actioned.

· Programme budgets – included in today’s agenda.

· Setting up of multi stakeholder workshops around QUIPP – Date in late September to be set.  Dave Morgan lead from PCT and Diane Woods from MH QUIPP.

· Presentation of HONOS – date awaited.

· Wider involvement in CQUIN – Discussions in progress.

· Surrey Suicide Strategy – included in today’s agenda.

 
	

	3. Presentation: 

· Spectrum of Accommodation


	The following brief points were recorded arising out of this presentation :

· The difference in pro-activity between the boroughs in Surrey was commented upon and it was noted that Surrey County Council were working towards greater co-operation and amalgamation with all the boroughs in the provision of services.

· The current push to register more service users for local housing was to encourage a move to greater independence but should include additional support.

· The lack of any provision or even a designated pathway for the homeless, many of whom suffered from severe mental health problems and alcohol abuse, was raised as the absence of accommodation made treatment problematic.

· It was hoped to establish a more structured or rehabilitative setting to facilitate achievable goals in the longer stay environments such as medium and low secure accommodation to encourage a shift to supported living.   It was noted, however, that some people which an element of neuro-psychiatric pathology such as aspergers would sometimes function better within these very structured and controlled settings.

· The importance was stressed of establishing care plans which addressed the total needs of service users.

· The importance was stressed of ensuring that the increasing size of the out of area specialist budget should form a key planning area in QUIPP..
	

	4. Policy and Performance:

· Presentation of programme budgeting and NSF Financial mapping data – Presentation to be tabled

· Organisational processes


	It was hoped to guard against a loss of focus on the development of tools such as those outlined in this presentation to assist with measuring outcomes in mental health during this big restructuring and shift in commissioning roles


	

	5. Local Stakeholder Group Reports

· Guildford and Waverley 

· Surrey Heath and North East 

· Mid and East Surrey

· North West Surrey

	Attention was drawn to the document on this subject attached to the agenda.   It was noted that discussions had been held with the Mental Health Consortium on the proposal to merge with LIT, noting that a lot of the same people were attending both organisations.   However, the Consortium wished to maintain their independence and had agreed to a six month trial where they would be afforded a link into LITThis group had now been constituted as a Mental Health Consortium and would report to the next LIT meeting.

Report to be available at the next meeting.   It was noted that Anthony Byrne had now retired from LIT.  A unanimous vote of thanks was extended to him for the considerable contribution he had made over the past years and the meeting wished him well in his new life.

Concerns had been expressed regarding a document, circulated at the meeting, relating to practice based commissioning and the commissioning of the new IAPT service with KCA, due to commence on 2 August.   It was noted that talks were still taking place, however, on some aspects of the proposal, such as the initial correct pathway for people and where the cut off should be in relation to transfers between services.   The development of a common language in the interface between primary and secondary services was also under discussion together with the change in the functioning of the PCMHTs, only applicable in the East to avoid a duplication of services.  

Concern was expressed that there had been insufficient service user involvement from the start of the new arrangements however it was clarified that service user involvement had been identified and fully involved in this process. The following points were made :

· The potential effect on benefits for those moving down to primary care. – in response it was pointed out that accessing primary care instead of secondary care should not change the fact that service users had serious mental illnesses which might preclude them from working.

· The effect on staff in the PCMHTs – noted that staff would be tupeed across.

· The risks associated with service users moving back to primary care and faced with GPs who had had no formal mental health training. – In response, it was pointed out that a lot of work was being undertaken to address any such gaps to avoid the potential risks. 

· There would be an update presented on the IAPT process at the next meeting.

· It was also agreed that KCA would be invited to attend future LIT meetings.

There had been good discussion at this meeting but no issues were raised for discussion at LIT.


	Next Agenda



	6.  LIT Business Items-
· Update Reports

· Expectations of the White Paper       

ITEMS FOR ACTION/DECISION

· Draft Surrey Suicide Strategy


	Noted that the accessing link to this White Paper would be provided to LIT.  http://www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAndGuidance/DH_117353 The exact implications locally were not known yet but it had been confirmed that PBC would be part of the commissioning environment for the future.    The new structures would be coming out and handover would take place between now and September, noting, however, that the current critical financial situation would make this a very difficult exercise, as structural change had to be managed alongside extensive efficiency savings following significant over-spend, particularly by the acute services    

Discussion on the management of the local system to be placed on the agenda for the next meeting, which should also include the configuration of LIT and its influence on services.  

Agreed also that a QUIPP link http://www.institute.nhs.uk/cost_and_quality/qipp/cost_and_quality_homepage.html would be distributed for information as this would also be discussed at the next meeting. 

The final version of this document was approved for sign off, with a commendation for its excellence.
	

	FUTURE MEETING DATES


	8th September 2010- Park House, Leatherhead 10am to 12.30

10 November 2010 – Park House, Leatherhead 10 am – 12.30

NEW DATES FOR DIARY:

DATE: Wednesday 12th January 2011 TIME:  10-12:30

DATE: Wednesday 16th March 2011 TIME:  10-12:30

DATE: Wednesday 11th May 2011 TIME:  10-12:30

DATE: Wednesday 13th July 2011 TIME:  10-12:30

DATE: Wednesday 14th September 2011 TIME:  10-12:30

DATE: Wednesday 16th November 2011 TIME:  10-12:30


	











